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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Library                                              May 5, 2011 
R.J. Grey Junior High School              7:00 p.m. Joint Exec Session 
            7:30 p.m. Joint SC Meeting  
 

 
AGENDA  

 
1.0 CALL TO ORDER – Joint School Committee 
 
 JT EXECUTIVE SESSION –to discuss strategy with respect to collective bargaining, AEA, 

OSA and AFSCME  (approval and release of minutes) 
   and to discuss strategy with respect to litigation  
 
Joint School Committee meeting continues 
    
2.0 CHAIRMAN’S INTRODUCTION    

• Thank you to ABRHS School Committee student representatives 
• Presentation of ABSAF Donation Check  

 
3.0 APPROVAL of  JOINT MINUTES and STATEMENT of WARRANT  
 3.1   Minutes of 3/24/11 Joint/AB SC meeting (from last meeting) 
 3.2   Minutes of 4/2/11 Joint SC meeting 
  
4.0 PUBLIC PARTICIPATION  
 
5.0 UNFINISHED BUSINESS   
 5.1    ALG Report –Xuan Kong (oral) 
 5.2    Acton FinCom Report – Xuan Kong (oral)   
 5.3   BLF Report – Maria Neyland (oral)   
 5.4   FY’11 and FY’12 Budget Update – Steve Mills / Don Aicardi   

  5.4.1   Closing out FY’11 Budget and Superintendent’s Purchasing Initiative                    
5.4.2   5/5/11 Presentation Slides 

 5.5   Health Trust Report  
   5.5.1  4/28/11 Meeting – Don Aicardi 
   5.5.2  Health Insurance Open Enrollment – Marie Altieri (addendum) 

 5.6   Subcommittee Updates  
    5.6.1 Policy – Brigid Bieber  
  5.6.1.1   Bullying Prevention and Intervention Plan – revision 

accepted by DESE -. Liza Huber (no vote needed) 
  5.6.1.2   Consider Need for New Policy re Use of School Buildings 

& Properties in Community Education – Steve Mills 
     5.6.2 Long-Range Strategic Planning – Steve Mills (oral) 

     5.6.3  Cost Savings Task Force – Xuan Kong (oral) 
 5.7   Class Size Task Force Update - Amy Hedison (oral) 
 5.8  Superintendent’s Evaluation 
  5.8.1  Process and Timeline, 5/7/11 due date for input 
  5.8.2  Job Description, 2010-2011 Goals, Evaluation Form – see 3/24/11 packet 
 5.9  Regional MCAS AYP Update – Liza Huber 
 5.10  2011-2012 School Calendar revision – VOTE – Steve Mills 

Materials for this meeting are posted on the schools’ website at  
 

1http://ab.mec.edu/about/meetings.shtml. 



 

 
6.0 NEW BUSINESS  

6.1   Recommendation to Approve ABRHS Cultural Exchange Trip to Spain 4/14 – 4/28/12 – 
VOTE – Steve Mills 

 6.2   Boxborough Town Meeting Plan – Brigid Bieber (oral) 
 6.3   Recommendation to Approve FY’12 TEC Bid – VOTE – Don Aicardi  
 6.4   Letter from Boxborough School Committee Regarding Regionalization – Brigid Bieber 
 
7.0 ISSUES FOR THE COMMITTEE  

7.1   School Committee Meeting Schedule, 2011-2012 – Brigid Bieber 
 7.2   Acton Boxborough Youth Soccer Field Development Proposal – Steve Mills (oral) 
 
8.0 FOR YOUR INFORMATION   
 8.1  ABRHS 

 8.1.1   Discipline Reports – March 2011  
8.1.2   Gifts from Adam Xiyi Miao, Lining Wu, Prakash and Sharda Jha to 
benefit the ABRHS Science Team’s trip to the National Science Olympiad 
8.1.3   Gifts from the following to benefit the Class of 2011’s Community 
Service Day activities:  Roche Brothers, Village Subaru (Santilli), Roopa and 
Vishnu Reddy, Joyce Contract Interiors, Dade Moeller & Assoc., Brookeside 
Group, Inc., Acton Medical Associates, John Pullerits and Janet Weisenberger, 
and Wesson & Niro Eye Care  

 8.2 RJ Grey Junior High  
                                       8.2.1  Discipline Reports – March 2011  (addendum) 
 8.3 Pupil Services 

8.3.1     ABRSD ELL Student Population, March and April 2011 
8.3.2 On Team newsletter, April-May 

8.4  Curriculum Update  
   See Budget materials 
8.5 FY’11 Monthly ABRSD Financial Reports 
8.6  Excess and Deficiency Notification for Acton-Boxborough  

 8.7 Dismissal Times for Last Day of School – June 21, 2011 
 8.8  All-Staff Retirement Party – June 9, 2011, 3:00-5:00, Wedgewood Pines Country Club, Stow  
 8.9  Correspondence from the Community 

   8.9.1 Public Records Request (M.G.L. Chapter 66, Section 10), 4/27/11, A. 
Nitschelm and C. Kadlec 

   8.9.2  Open Meeting Law Complaints (2), 4/27/11, A. Nitschelm and C. Kadlec  
 8.10  Enrollment Report – April 1, 2011  
 8.11  Superintendent’s Health Advisory Meeting, April 28, 2011 
 8.12  Youth Risk Behavior Survey Presentation, May 11, 2011, Dr. Carolyn Imperato 
 
 
9.0 NEXT MEETINGS  

May 9,  Boxborough Town Meeting begins 
May 19, 7:30 pm APS SC Meeting at CONANT School  

   June 2, 7:30 pm JT SC Meeting at RJGJHS Library (new location) 
 
ADJOURN  

Materials for this meeting are posted on the schools’ website at  
 

2http://ab.mec.edu/about/meetings.shtml. 
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING  

DRAFT MINUTES 
 

Library                                        March 24, 2011 
R.J. Grey Junior High School              7:00 p.m. Joint Exec Session 
     7:30 p.m. APS School Choice Public Hearing 

     7:40 p.m. Joint SC Meeting  
     followed by AB SC Meeting  
   followed by APS SC Meeting  

 
  
Members present: Brigid Bieber, Mike Coppolino, Herman Kabakoff, Xuan Kong, Terry Lindgren, 

Sharon Smith McManus (7:05), Maria Neyland, John Petersen, Bruce Sabot 
(7:10) 

Members absent: none 
Others: Don Aicardi, Marie Altieri, Deb Bookis (7:30), Liza Huber (7:30), Steve Mills, 

Beth Petr 
_____________________________________________________________________________________ 
 
The Joint School Committee was called to order at 7:03 p.m. by Brigid Bieber and John Petersen, 
respective chairs. 
 
JOINT EXECUTIVE SESSION 
 
At 7:04 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
collective bargaining. 

YES (Bieber, Coppolino, Kabakoff, Kong, Lindgren, Neyland, Petersen) 
 

This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on the 
bargaining position of the Board. She said the meeting was to discuss contract negotiations with the AEA,  
OSA, and AFSCME and that the Open Meeting would reconvene at approximately 7:30 p.m..  
 
At 7:04 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint 
School Committee) to discuss strategy with respect to collective bargaining. 

YES (Coppolino, Kabakoff, Kong, Lindgren, Petersen) 
 

This was done after John Petersen declared that an open meeting may have a detrimental effect on the 
bargaining position of the Board. He said the meeting was to discuss contract negotiations with the AEA,  
OSA, and AFSCME and that the Open Meeting would reconvene at approximately 7:30 p.m..  
 
At 7:05 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
litigation. 

YES (Bieber, Coppolino, Kabakoff, Kong, Lindgren, Neyland, Petersen) 
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This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on the 
litigating position of the Board. She said the meeting was to discuss minutes regarding litigation and that 
the Open Meeting would reconvene at approximately 7:30 p.m. 
 
At 7:05 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint 
School Committee) to discuss strategy with respect to litigation. 

YES (Coppolino, Kabakoff, Kong, Lindgren, Petersen) 
 

This was done after John Petersen declared that an open meeting may have a detrimental effect on the 
litigating position of the Board. He said the meeting was to discuss minutes regarding litigation and that 
the Open Meeting would reconvene at approximately 7:30 p.m. 
 
 
At 7:35 p.m., the Committees were polled and voted to go out of Executive Session.  
 
The Acton-Boxborough School Committee was suspended and the APS SC meeting continued. 
 
Acton Public School Committee Public Hearing: Participation in School Choice, 2011-2012  
It was moved, seconded and unanimously, 

VOTED: To approve the administration’s recommendation that the Acton Public Schools will not 
accept any School Choice students in academic year 2011-2012 due to our large class 
sizes. 

 
At 7:50 p.m. the Acton-Boxborough School Committee reconvened and the Joint School Committee 
meeting continued. 
    
CHAIRMAN’S INTRODUCTION 
Brigid Bieber stated that the Committee had just voted to approve executive session minutes and will vote 
on releasing them at their next meeting.  
 
Brigid presented Sharon Smith McManus with an AB Chair and thanked her for her many years of 
service on the School Committees, PTSO and countless other committees and activities. Dr. Mills 
thanked Sharon for all of her invaluable help during his first year. Sharon thanked the Committee saying 
that the experience had been wonderful and she urged parents to get involved in their children’s schools. 
John Petersen thanked Herman Kabakoff for serving the last nine months of Jonathan Chinitz’s term. 
Herman was presented with a clock and thanked the Committee saying that this is his 18th year of serving 
on a board in this community, and this year has been a “real education”. He thanked everyone who helped 
him get involved with the schools. 
 
John Petersen reminded everyone to vote in the local election next week. 
 
STATEMENT OF WARRANT 
Warrant #11-019 dated 3/10/11 in the amount of $1,441,664.47 and warrant #11-020 dated 3/24/11 in the 
amount of $1,852,312.49 was signed by the ABRSC Chairperson and circulated to the AB Committee for 
signatures.  
 
APPROVAL of  JOINT MINUTES 
Acton-Boxborough Regional School Committee 
The minutes of 1/6/11 Joint/AB SC meeting, 1/22/11 Joint SC Saturday Budget meeting, 2/3/11 Joint/AB 
SC meeting with Finance Committees, 2/9/11 Joint SC Executive Session (Open Meeting section), 3/3/11 
Joint/AB SC meeting, and 3/11/11 Joint SC meeting were unanimously approved as written. 
Acton Public School Committee 
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The minutes of 1/6/11 Joint/AB SC meeting, 1/22/11 Joint SC Saturday Budget meeting, 2/3/11 Joint/AB 
SC meeting with Finance Committees, 2/9/11 Joint SC Executive Session (Open Meeting section), 3/3/11 
Joint/AB SC meeting, and 3/11/11 Joint SC meeting were unanimously approved as written. 
 
PUBLIC PARTICIPATION - none 
 
UNFINISHED BUSINESS   
5.1    Contract Negotiations Update  
 Brigid Bieber reported that an Agreement was reached with the AEA on 3/11/11. She apologized 

that the open part of the meeting that night was not able to be taped due to many conflicting 
activities. Brigid summarized the agreement and said that it was a lengthy process that achieved 
very important structural change. Don Aicardi ran through the financial impact.  

 
 Charlie Kadlec spoke from the audience. He asked if financial analysis had been done on the change 

from the ERI to the longevity agreement over the 10 years. John Petersen stated that many different 
types of analyses were done and that the community could be confident that the Subcommittee and 
School Committee did what they felt they needed to make informed and good decisions.  

 
 The executive session minutes for the negotiations will be released as soon as appropriately 

possible. Legal counsel is being consulted. An executive session is being planned prior to Acton 
Town Meeting to vote on releasing these minutes. 

  
5.2.  ALG Report  

John reported that the ALG met on 3/9/11. He reported that on 3/8/11 the APS School Committee 
met and agreed to support the ALG plan as presented for FY12, but that they did not agree with the 
ALG number for FY13 and FY14. John and Xuan took back to the ALG that the increase should be 
3.5% for FY13 and FY14. The APS School Committee believed that the ALG assumptions for 
FY12 and FY13 were low. One School Committee member was unhappy about this because the 
ALG was supposed to be a consensus.  

  
5.3    Acton FinCom Report  
 Xuan reported on the recent FinCom meetings.  
 
5.4    BLF Report  

Maria Neyland reported that the BLF met on Tuesday and was presented information from the Long 
Range Strategy Planning Committee. BLF provided feedback. BLF is working on their deficit.   

 
5.5   FY’11 and FY’12 Budget Update  

Dr. Mills reported that the school budgets were supported by the Acton Finance Committee. At the 
next regularly scheduled School Committee meeting on May 5th, Dr. Mills will bring a proposed list 
of needs/recommended purchases above the level service budget for discussion and a vote by School 
Committee. This is based on the very real needs that were identified at Budget Saturday on 1/22/11. 
He believes there will be approximately $400,000 of federal money available at the APS level and 
$250,000 at the Region.  

 
Don Aicardi said that the Chapter 70 money is not certain yet. The sense is that the numbers will 
come out late and may trend positively. Based on that trend, the Committee could use a more 
optimistic Chapter 70 number and move from 5% to 2%. This does not change the budget number, 
but would lower the assessment for Acton and Boxborough.  

 
John Petersen moved: 

That the Acton-Boxborough Regional School Committee adopt a more favorable posture and 
that the total appropriations for the Acton-Boxborough Regional School District for the fiscal 
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year of July 1, 2011 through June 30, 2012 be set at $38,502,351 and that member towns be 
assessed in accordance with the Education Reform Law and the terms of the Agreement and 
amendments thereto as follows:  Acton $24,725,572, Boxborough $6,177,519, remainder to be 
accounted for by the Anticipated Chapter 70 Aid in the amount of $6,494,689, Anticipated 
Charter School Aid in the amount of $37,267, Transportation Aid, Chapter 71, Section 16C in 
the amount of $564,346, a transfer from E&D Reserves in the amount of $502,300, and a 
transfer from the Junior High School Project Premium on Loan in the amount of $658. 

 
Herman Kabakoff seconded the motion. 

 
Brigid stated that this motion assumes that the ABRSC endorses the ALG recommendation that the 
Chapter 70 recommendation be changed from 5% to 2%. Because the Regional School Committee 
had not discussed this yet, the Chair opened the discussion. She also asked, assuming this change is 
voted and approved, what happens if Chapter 70 aid comes in less. Don Aicardi said either 
expenditures would be reduced or more aid would be used. The Committee would have to revote on 
that decision. John Petersen said that to be clear, the School Committee’s discussion needs to clearly 
reflect the Committee’s views, not ALG’s. There are people making very different assumptions. 
One member agreed that -2% is a reasonable assumption at this time. Another member disagreed 
and wants to stay with -5%. The Committee talked about the uncertainty of any financial 
predictions. Boxborough is still budgeting at 10%, not even 5%. A member advocated for sticking 
with the previously agreed upon plan and if the numbers come in better, then it can be spent.  
 
Two members stated that ALG appears to be driving the Regional School Committee. It was asked 
what happens if the motion does not pass and it stays at 5%.  Don said that that money would come 
in and flow to E&D. It was pointed out that four or five years ago, Chapter 70 funding did come in 
higher in May and it was used to hire more staff to address the 990 requirement. A member voiced 
concern about the future and the level of reserves. He felt this was a good opportunity to send some 
money back to the taxpayer. Another member said he would vote for this assessment because it does 
not change the budget, the same priorities exist in FY12. No one knows what the number will be.  
 
Two Boxborough members were angry that the assessment amount planned to be used at the Acton 
Town Meeting was not the number that the School Committee voted on. They resented that the 
assumption could change without Boxborough’s representation.  
 
Another member stated that although he was torn about the assumptions, based on Dr. Mills’ and 
others’ recommendations, and that reserves are adequate, he supported the motion. Another member 
agreed with the Boxborough members that changing this number now is risky and it was important 
for the Regional School Committee to have the opportunity to discuss it. John Petersen referred to 
some census data that helped to convince him that lowering the assessment was important. One 
member concluded that he was upset with the attitude that an important budget number like this 
could be changed without regard to Boxborough, and that all members need to follow the regional 
agreement together.  

 
 The Acton-Boxborough Regional School Committee VOTED on the motion: 

YES: Mike Coppolino, Herman Kabakoff, Xuan Kong, John Petersen 
NO: Brigid Bieber, Terry Lindgren, Sharon McManus, Maria Neyland, Bruce Sabot,  

Due to the Regional Agreement, Acton members receive two votes each, so the vote was 8 to 7 in 
favor of revising the assessment. The AB Budget Book for Town Meeting will reflect the new 
assessment.  

  
5.6   Health Trust Report  

      John Petersen reported on the March 24th meeting.  
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5.7   Subcommittee Updates   
5.7.1 Policy  
 5.7.1.1 Recommendation to Approve Revised Policy on Nonresident Tuition Rate (File: 

JFABA) – SECOND READING  
Acton –Boxborough Regional School Committee 
It was moved, seconded and unanimously 
VOTED: to approve the revised policy on Nonresident Tuition Rate  

(Terry Lindgren was out of the room.) 
Acton Public School Committee 
It was moved, seconded and unanimously 
VOTED: to approve the revised policy on Nonresident Tuition Rate 
New or revised policies take effect as soon as they are voted.  

 
 5.7.1.2  Recommendation to Approve Revised Policy on Field Trips (File: IJOA) - 
  SECOND READING  

Acton-Boxborough Regional School Committee 
It was moved, seconded and unanimously, 
VOTED: to approve the revised Policy on Field Trips (File: IJOA) 

 Acton Public School Committee 
It was moved, seconded and unanimously, 
VOTED: to approve the revised Policy on Field Trips (File: IJOA) 

 
 5.7.1.3   Bullying Prevention and Intervention Plan – revised 3/18/11  
 Liza Huber described how the Plan/Procedures were revised per the DESE request. 

An article in the Boston Globe mentioned all school systems that needed to  make 
revisions. One of our changes was to specifically include that the principal is 
involved in our procedures. The revised Plan is now posted on our School 
Committee Policies website page.  

 5.7.2  Class Size – see Task Force Update 
 5.7.3  Long-Range Strategic Planning  

Steve Mills reported that the Subcommittee is anxious to get their survey out in the public. 
Xuan is collecting stakeholder groups to be contacted. Let him know of any groups that 
should be included. A member asked how long range plans could be made with ALG’s 
ability to change things. This will be included on the Committee’s summer workshop 
agenda. 

 5.7.4  Cost Savings Task Force – Xuan Kong 
      Xuan reported that they continue to work on getting this report out by Town Meeting.  
 
5.8   Class Size Task Force Update  

Amy Hedison was thanked for submitting a number of good articles in this meeting’s packet. This 
group had been incorrectly called a subcommittee and is now a task force.  

 
NEW BUSINESS   
6.1   Recommendation to Approve ABRHS Academic Decathlon Team overnight out of state field trip to 

National Championship in Charlotte, NC,  4/26/11 – 5/1/11 
        This approval is not needed due to the revised policy voted at this meeting. 
6.2   Acton Town Meeting Plan  
 Because Brigid Bieber is from Boxborough, John Petersen will do the presentation. Comments 

should be sent to Brigid regarding the Regional presentation and to John for the APS presentation.  
6.3   Recommendation to Approve ABRHS Science Olympiad Team overnight, out of state field trip to 

National Competition at the University of Wisconsin,  5/19/11 – 5/22/11  
        This approval is not needed due to the revised policy voted at this meeting. 
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ISSUES FOR THE COMMITTEE  
7.1   School Committee Meeting Schedule, 2011-2012 

Members should let Beth know of conflicts based on the draft meeting schedule.  
7.2   Superintendent’s Evaluation  

The public is welcome to submit comments for the Superintendent’s evaluation, in addition to the 
School Committees’ input. Citizens may email John Petersen or Brigid Bieber. 

7.3    Recent Showing of “Raced To Nowhere”  
         A member asked about the reaction to this 85 minute documentary about kids being unhealthily 

stressed out, competing against each other and developing disturbing behaviors. Dr. Mills was on 
the panel with a local pediatrician and ABRHS Counselor Todd Chicko. The inordinate amount of 
homework issue was a very hot topic. Some emails were sent to the School Committee about 
homework and Brigid welcomed feedback from the staff on the issue. Overriding courses and lack 
of sleep were also of concern. Dr. Mills said that he would not endorse a no homework policy 
because he respects how the schools make decisions collaboratively. Ten minutes per grade is the 
general homework rule in our schools. We must provide a world class education for those children 
that can do that. If they cannot do it, it is fine to step down a bit and still feel very good about that. 
An example from the parent of a child in Junior High was given where extraordinary homework was 
assigned to be done over February vacation. Dr. Mills disagreed with that. He stressed that a healthy 
balance is needed. A member asked why the School Committee was not asking for more counselors 
to help deal with this. Dr. Mills said that he would take responsibility for that and he agrees that we 
need more counselors and that the NEASC agreed. ABRHS Senior Michael Perry spoke from the 
audience. He said that now that he has gone through senior year, he sees how important it is to have 
access to your counselor. He said that appointments need to be made far in advance, and sometimes 
it was just not possible to get to see a counselor when you needed to. Mike was thanked for his 
valuable insight.  

 
FOR YOUR INFORMATION   
8.1  ABRHS 
       A Gift from Mr. and Mrs. Donald Meschisen to the Class of 2013 was recognized. 
8.2  RJ Grey Junior High  
       Project Wellness was held on March 23rd. Dr. Mills attended and spoke very highly of the event. 
8.6  Discussion of Special Education Parent Advisory Council’s (PAC) Analysis of MCAS and          

Response to 2010 MCAS Analysis, AB Sped PAC Co-Chairs   
 Dr. Mills highlighted this report and thanked the Sped PAC and Liza Huber for addressing this issue. 

Bill Guthlein, author of the SpedPAC Report, spoke from the audience. He said that Dr. Mills made a 
comment that he has a laser like focus on educating kids and that we must use data to measure and 
assess progress. MCAS is one set of data that can be used. Bill encouraged the staff to use the Student 
Growth Model data as one more useful tool for educating children. He asked the Committee, “Do we 
educate our highest achievers, as well as our middle and lower achieving students? Are they all 
moving forward at the same level?” Bill said that these are questions that have to addressed, and he 
hopes that this metric will become part of the ongoing discussion. John Petersen thanked Bill for a 
spectacular job of analyzing the data, but he also cautioned the use of data because it can be very 
difficult to know if data will have the desired effect. It is complicated to be responsive to data. There 
are restrictions. Another member asked Bill for questions that the data would answer in this report, he 
was not interested in solutions, but the questions that the data might answer.  

8.7  Correspondence from the Community – the public was thanked for their valuable comments. 
8.11  FY’10 ABRSD Auditor’s Reports, Borgatti Harrison & Co. 
 Herman Kabakoff highlighted the “special initiatives” section of one of these reports saying that it 

put our schools in a very positive perspective for him. Brigid agreed, saying that we do have a 
district to be very proud of and many volunteers that commit so much and a community that expects 
a lot from the School Committee. It is a balancing act with taxpayers.  
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Xuan asked Don Aicardi for an update on our computer software and what his plans are for moving 
forward on the financial software. Don will respond at a future meeting. 
 
Brigid offered another FYI, stating that Boxborough has been talking about their declining enrollment and 
how to deal with it. There will be forums soon to talk about: potential unionization (job sharing), 
regionalization with Acton, and opportunities to tuition students into the district. The public is welcome. 
 
APS School Committee is suspended - AB SCHOOL COMMITTEE MEETING continued.  
9.1   ABRSD Excess and Deficiency (E & D) Certification from MA DOR  
 Don Aicardi said that they have been answering questions from the DOR up thru this morning. They 

hope the E and D is wrapped up this week.  
 
The Acton-Boxborough Regional School Committee adjourned at 9:53 p.m. 
 
 
The ACTON PUBLIC SCHOOL COMMITTEE reconvened.  
 
APPROVAL OF WARRANT 
Warrant #201119 dated 3/22/11 in the amount of $213,541.33 was signed by the APS Chairperson and 
circulated to the Committee for signatures.  
 
APPROVAL OF MINUTES  
The minutes of March 17, 2011 were unanimously approved as written. Terry Lindgren abstained because 
he did not attend the meeting.  
 
KINDERGARTEN ENROLLMENT UPDATE 
Dr. Mills began the discussion by stating that he made a mistake at the last APS School Committee 
meeting on 3/17/11. He thought that there was consensus that registration of 300 students was the agreed 
on number that determined 15 vs 16 Kindergarten sections. He understands now that last week was not 
the time to make that important decision. He should have considered the “Acton way” and let people 
process the information and weigh in prior to a decision. He respects this process.  
 
261 children were registered for Kindergarten for 2011-2012, 6 are staff members, plus 15 extra that are 
expected to arrive before September, bringing the total to 282 children. This would represent 15 sections 
with 15-18 children in each. This would represent by far the smallest Kindergarten class over the past 20 
years. Space for classrooms is another constraint when considering additional sections. It is also easier for 
parents to get their first choice with 15 vs 16 sections. This is a resource allocation issue. Moving from 16 
to 15 sections frees up $70,000 of recurring money because it lives on in the budget. He continues to 
recommend 15 sections and to buy permanently a math curriculum specialist with the savings. Many 
children will benefit from this specialist who will work under Deb Bookis and with the principals.  
 
Marie Altieri presented the current data. Today we have 267 students registered. This is the smallest 
number in a very long time. We now plan on 282. With 15 sections that would be 18.8 students per K 
class. She is confident in the 282 number based on the past. We have not had 16 Kindergarten sections 
every year.  
 
Marie and Dr. Mills met with the principals and Deb Bookis twice this week and they agreed on funding 
15 Kindergarten sections and reallocating the $70,000 to a certified math specialist/coach.  Damien 
Sugrue, Principal at Conant School, spoke for all of the Principals and said that after thoroughly 
discussing the issues, they all agreed that 15 sections is appropriate and that they support the new math 
specialist based on all of their prioritized needs lists.  
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The Committee discussed how the new math curriculum position would be structured. While the job 
description has not been written yet, this new staff member will be valuable to assist with the new 
common core standards and particularly algebra in the 6th grade. Because the current staff is not totally 
familiar with all the current math publishers, the new specialist will help choosing new texts. Some 
curriculum coordination between 6th grade and junior high will also be very valuable. A math curriculum 
specialist us also needed to work with the special educators. Deb Bookis said that the coaching model is 
very popular because it is ongoing professional development and more immediate assistance to the 
students.  
 
Dr. Mills, Marie Altieri and the Principals were thanked for their hard work on this issue this week.  
 
Terry Lindgren wants to address class size guidelines and make kindergarten 20 students. He proposed 
that the Committee reduce the Kindergarten numbers down to 20 students per class.  The motion was not 
seconded. Another member stated that this was not something to vote on but to reflect.  
 
Another member asked how the Committee will know if this is having any positive effect in our 
elementary schools. Deb said that she will be able to see it when she is talking to teachers. The teachers 
need the time and training to do these assessments. The new standards will be hard for teachers to fully 
address. Steve Mills said that some of the struggles in the Junior High math classes developed in the 
elementary schools math instruction. This is a good question for consideration. One member suggested 
that a good answer to how to measure success could come from the candidate. He thanked the parents 
who wrote and came to the meetings.  
 
Herman Kabakoff moved that we establish 15 sections for the incoming kindergarteners this year. The 
motion was seconded. Sharon McManus made a friendly amendment that the Committee reallocate 
$70,000 that is not being used to support a math specialist. Herman accepted the amendment.  
 
John Petersen said that the School Committee has general budgetary responsibility, but once funding is 
allocated, the School Committees only give advice to the Superintendent. He offered a friendly 
amendment that the School Committee enthusiastically endorse the Superintendent’s plan. The 
amendment was accepted. If agreeable to Dr. Mills and the staff, the APS SC is excited about 15 
Kindergarten sections and that one hole is filled in the APS system.  
 
It was pointed out that there are other needs in the system and it is the obligation of the School Committee 
to discuss and try to fill these needs. This includes the issue of instructional assistants and when we have 
the discussion in the spring about extra money, Dr. Mills will present a proposal to fund them.  
 
John Petersen said that there is no plan right now to cap the PTSO donations. Mike Coppolino clarified 
that the point he was trying to make at the last meeting was that most districts do not pay for personnel 
out of PTO funds. He said that at some point, the Committee has to put a stake in the ground. The PTOS 
are clearly stressed trying to raise such a large amount of money every year. Xuan wants to discuss 
funding of the assistants in May.  
 
NEXT MEETINGS   

April 4,  6:00 pm, possible AB and APS SC Meeting, ABRHS rooms 102/104 E 
May 5,  7:30 pm, AB SC Meeting, JH Library 
May 19, 7:30 pm APS SC Meeting at CONANT School  

The APS School Committee adjourned at 11:00 p.m. 
 
Respectfully submitted, 
Beth Petr 
 
List of Documents Used:  See agenda attached. 



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Library                                        March 24, 2011 
R.J. Grey Junior High School              7:00 p.m. Joint Exec Session 
     7:30 p.m. APS School Choice Public Hearing 

     7:40 p.m. Joint SC Meeting  
     followed by AB SC Meeting  
   followed by APS SC Meeting  

 
 

AGENDA  with addendum 
 

1.0 CALL TO ORDER – Joint School Committee 
 
 JT EXECUTIVE SESSION –  to discuss strategy with respect to collective bargaining, AEA, 

and to discuss strategy with respect to litigation 
 
 
AB SC meeting is suspended and APS SC meeting continues 
 
7:30 p.m. Acton Public School Committee Public Hearing 
  Participation in School Choice, 2011-2012 – VOTE – Steve Mills  

Motion: To approve the administration’s recommendation that the Acton Public 
Schools will not accept any School Choice students in academic year 2011-
2012 due to our large class sizes. 

 
AB SC reconvenes and the Joint School Committee meeting continues 
    
2.0 CHAIRMAN’S INTRODUCTION    
 
3.0 APPROVAL of  JOINT MINUTES and STATEMENT of WARRANT  (7:40) 
 3.1   Minutes of 1/6/11 Joint/AB SC meeting (from last meeting) 
 3.2   Minutes of 1/22/11 Joint SC Saturday Budget meeting  (from last meeting) 
 3.3   Minutes of 2/3/11 Joint/AB SC meeting with Finance Committees  (from last meeting) 
 3.4   Minutes of 2/9/11 Joint SC Executive Session (Open Meeting section) (from last meeting) 
 3.5   Minutes of 3/3/11 Joint/AB SC meeting (addendum) 
 3.6   Minutes of 3/11/11 Joint SC meeting 
 
4.0 PUBLIC PARTICIPATION (7:45) 
 
5.0 UNFINISHED BUSINESS  (7:50)  
 5.1    Contract Negotiations Update – Brigid Bieber 
   5.1.1   Memorandum of Agreement 
   5.1.2   Press Release 
   5.1.3   Handouts from 3/11/11 (addendum)   
 5.2    ALG Report – John Petersen/Xuan Kong  (8:10) 

 5.2.1 Draft minutes of 3/9/11 (addendum) 
  
 5.3    Acton FinCom Report – Xuan Kong (oral)  (8:15) 
 5.4   BLF Report – Maria Neyland (oral)  (8:20) 
 5.5   FY’11 and FY’12 Budget Update – Steve Mills / Don Aicardi  (8:25) 

Materials for this meeting are posted on the schools’ website at  
 

1http://ab.mec.edu/about/meetings.shtml. 



                    5.5.1 Revised Table 6 and Recommendation to Approve Revised FY’12     
ABRSD Budget and Assessments – VOTE -   Steve Mills  

   5.5.2  AB Acton Town Meeting Budget Book (oral) 
   5.5.3  APS Acton Town Meeting Budget Book (addendum) 
   5.5.4  Link to the Acton Town Meeting Warrant: www.acton-ma.gov/warrant  

5.5.5 Memo from D. Aicardi re Chapter 70 assumption (addendum) 
5.5.6  ALG Plan Review 3/8/11, John Petersen (addendum)  

 5.6   Health Trust Report – John Petersen (oral) (8:40) 
 5.7   Subcommittee Updates  (8:45) 

    5.7.1 Policy – Brigid Bieber  
  5.7.1.1 Recommendation to Approve Revised Policy on 

Nonresident Tuition Rate (File: JFABA) – SECOND READING –  
VOTE - Maria Neyland  

  5.7.1.2  Recommendation to Approve Revised Policy on Field 
Trips (File: IJOA) – SECOND READING – VOTE - Brigid 
Bieber   

  5.7.1.3   Bullying Prevention and Intervention Plan –revised 
3/18/11. Liza Huber (addendum) 

    5.7.2 Class Size – see Task Force Update 
            5.7.3 Long-Range Strategic Planning – Steve Mills (oral) 
     5.7.4  Cost Savings Task Force – Xuan Kong (oral) 
 5.8   Class Size Task Force Update - Amy Hedison (addendum) (9:00) 
    5.8.1 Memo from Amy Hedison 
    5.8.2 Quote from Secretary Duncan’s speech to the AEI, 12/10 
    5.8.3  Class Size Reduction, Myths and Realities 

 5.8.4  Class Size in Early Education, Nat’l Institute for Early Education Research 
 5.8.5  Class Size Research, HEROS 
 

6.0 NEW BUSINESS  (9:10) 
6.1   Recommendation to Approve ABRHS Academic Decathlon Team overnight out of state 

field trip to National Championship in Charlotte, NC,  4/26/11 – 5/1/11 – VOTE – Steve 
Mills 

 6.2   Acton Town Meeting Plan – Brigid Bieber (oral) 
6.3 Recommendation to Approve ABRHS Science Olympiad Team overnight, out of state field 

trip to National Competition at the University of Wisconsin,  5/19/11 – 5/22/11 – VOTE – 
Steve Mills (addendum) 

 
7.0 ISSUES FOR THE COMMITTEE (9:15) 

7.1   School Committee Meeting Schedule, 2011-2012 (addendum) 
7.2   Superintendent’s Evaluation  

7.2.1   Process and Timeline 
7.2.2   Job Description 
7.2.3   2010-2011 Goals 
7.2.4   Evaluation Form 

 
8.0 FOR YOUR INFORMATION  (9:20) 
 8.1  ABRHS 
    8.1.1   Gift from Mr. and Mrs. Donald Meschisen to the Class of 2013 (addendum) 
 8.2 RJ Grey Junior High  

   8.2.1   Project Wellness on March 23rd (oral) 
 8.3 Pupil Services 

8.3.1     ABRSD ELL Student Population, February 2011 
8.3.2 Thank You from Ayer and Shirley School Districts 

Materials for this meeting are posted on the schools’ website at  
 

2http://ab.mec.edu/about/meetings.shtml. 



8.4  Curriculum Update (next meeting)    
8.5 FY’11 Monthly ABRSD Financial Reports - See last meeting packet 

 8.6  Discussion of Special Education Parent Advisory Council’s (PAC) Analysis of MCAS and          
Response to 2010 MCAS Analysis, AB Sped PAC Co-Chairs  (addendum)  

 8.7  Correspondence from the Community 
    8.7.1  Budget Vote 

 8.7.2 Classroom Assistant Hours (addendum)  
8.7.3 Possible Reduction of Kindergarten Classes (addendum)  
8.7.4 Class Size (addendum)  
8.7.5 Class Size Discussion (addendum)  
8.7.6 Question on Setting Limits of PTO Funds (addendum)  
8.7.7  Teacher Contract and Crossroads Settlement (addendum)  
8.7.8  Time Has Come to End Homework in Acton’s k-8 Classrooms (addendum)  
8.7.9  Moving our Educational Philosophy into the 21st Century (addendum)  
8.7.10  Fundamentals for 21st Century Planning (addendum)  
8.7.11  Question about FY12 School Budgets (addendum)  
8.7.12  Concern re: Kindergarten Sections 2011-2012 (addendum)  
8.7.13  Kindergarten, not “kinder-jungle” (addendum)  
8.7.14  Executive Sessions and Minutes (addendum)  

 8.8   Enrollment Report/Class Size Numbers – March 1, 2011  
 8.9   March/April Lamplighter at http://ab.mec.edu/about/publications
 8.10  2010-2011 NCLB Report Card at http://ab.med.edu/curriculum/reportcard
 8.11   FY’10 ABRSD Auditor’s Reports, Borgatti Harrison & Co. 
    8.11.1 Management Letter 
    8.11.2 Basic Financial Statements 
    8.11.3 Independent Auditor’s Reports 
 
 
9.0 APS School Committee is suspended - AB SCHOOL COMMITTEE MEETING continues 

(9:30) 
 9.1 ABRSD Excess and Deficiency (E & D) Certification from MA DOR - Don Aicardi (oral) 
 
 
 
10.0 AB School Committee adjourns - ACTON PUBLIC SCHOOL COMMITTEE reconvenes 

(9:35) 
 10.1  Approval of Minutes of March 17, 2011  (addendum)  
 10.2  Kindergarten Enrollment Update, Marie Altieri 

10.2.1 Kindergarten Class Size History  (addendum) 
10.2.2 Class of 2024, Enrollment by School  (addendum) 

 
 
11.0 NEXT MEETINGS (10:00):   
   March 29,  9am – 2pm, MASC Day on the Hill at the State House, Boston 

April 4,  6:00 pm, possible AB and APS SC Meeting, ABRHS rooms 102/104 E 
April 4, 7:00 pm, Acton Town Meeting begins, ABRHS Auditorium 
May 5,  7:30 pm, AB SC Meeting, JH Library 
May 9,  Boxborough Town Meeting begins 
May 19, 7:30 pm APS SC Meeting at CONANT School  

 
 
12.0 ADJOURN (10:15) 

Materials for this meeting are posted on the schools’ website at  
 

3http://ab.mec.edu/about/meetings.shtml. 

http://ab.mec.edu/about/publications
http://ab.med.edu/curriculum/reportcard
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETINGS Draft Minutes 

 
Library                                 April 2, 2011 
R.J. Grey Junior High          9:30 a.m. Joint Executive Session 
--------------------------------------------------------------------------------------------------------------------- 
 
Members present: Brigid Bieber, Mike Coppolino, Herman Kabakoff, Sharon Smith 

McManus, John Petersen, Xuan Kong, Terry Lindgren 
Members absent: Maria Neyland, Bruce Sabot 
Others:   Marie Altieri, Attorney Peter Ebb, Steve Mills, Beth Petr 
______________________________________________________________________________ 
 
The Joint School Committee was called to order at 9:40 a.m. by Brigid Bieber and John Petersen, 
respective chairs. 

 
APPROVAL OF MINUTES 
The minutes of 1/26/11 were approved by the Acton-Boxborough Regional School Committee, 
followed by the Acton Public School Committee. 
 
Draft minutes of 3/24/11 were distributed and will be voted on at the next meeting. A discussion 
of whether or not names should be attributed to comments included in open minutes will be 
included in the July workshop agenda. Prior to that meeting, members should let the Secretary 
know if they wish to have their name included with a comment made in an open meeting.  
 
At 9:46 a.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
collective bargaining AEA, OSA, AFSCME. 

YES (Bieber, Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen) 
 
This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. She said the purpose of the executive session was to discuss 
minutes of the contract negotiations with the AEA, OSA, and AFSCME unions and that the open 
meeting would reconvene for the sole purpose of adjourning. 
 
At 9:46 a.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive 
Session (Joint School Committee) to discuss strategy with respect to collective 
bargaining AEA, OSA, AFSCME. 

YES (Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen) 
 

This was done after John Petersen declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. He said the purpose of the executive session was to discuss 
minutes of the contract negotiations with the AEA, OSA, and AFSCME unions and that the open 
meeting would reconvene for the sole purpose of adjourning. 

 
 

At 9:47 a.m., it was moved, seconded and unanimously  
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VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
litigation. 

YES (Bieber, Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen) 
 
This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on 
the litigating position of the Board. She said the purpose of the executive session was to discuss 
minutes that included litigation and that the open meeting would reconvene for the sole purpose 
of adjourning. 
 
At 9:47 a.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive 
Session (Joint School Committee) to discuss strategy with respect to litigation. 

YES (Coppolino, Kabakoff, Kong, Lindgren, McManus, Petersen) 
 
This was done after John Petersen declared that an open meeting may have a detrimental effect on 
the litigating position of the Board. He said the purpose of the executive session was to discuss 
minutes that included litigation and that the open meeting would reconvene for the sole purpose 
of adjourning. 
 
 
JOINT EXECUTIVE SESSION 
 
 
At 12:20 p.m. the Committees were polled to go out of executive session and adjourned. 
 
The Committees thanked all involved in organizing the many sets of minutes used. 
 
Respectfully submitted, 
Beth Petr 
 
List of documents used: Draft minutes of 1/26/11 and 3/24/11 
 
 
 
 
 
 



Office of the Superintendent 
Acton Public Schools 

Acton-Boxborough Regional School District 
(978) 264-4700 x 3211 

http://ab.mec.edu 
 
TO:  Members of the Acton-Boxborough Regional School Committee 
FROM:  Steve Mills 
DATE:   April 29, 2011 
RE: Executive Summary of Enclosed Powerpoint on Closing Out the FY11 Budget and My Long 

Anticipated Purchase Initiative 
----------------------------------------------------------------------------------------------------------------------------------- 
 
This document’s purpose is to summarize the very important subject of closing out the FY11 budget and 
proceeding with an overdue purchasing initiative. Enclosed please find a 40 slide presentation that gets into 
the detail of this executive summary. At next Thursday‘s Regional and Joint School Committee meeting, 
Finance Director Don Aicardi will present the financials for both districts and my staff will make the case for 
the Acton-Boxborough Regional Schools’ purchasing initiative. The detail for the Acton Public Schools’ 
purchasing initiative will be presented at the local meeting on May 19th. The cogent points in this very 
positive and exciting time for our school districts that have positioned us in such a strong financial place at 
this time include: 
 

1. We have worked hard to reduce $970,000 from the FY’10 to FY’11 budgets. (I am glad to provide 
the details again if you like.) 

 
2. Successful completion (on your part) has been accomplished of three negotiated labor contracts that 

positioned us favorably due to health insurance concessions and very modest cost of living increases 
moving forward.  

 
3. The Town of Acton and the ABRSD combined to commit $2 million in reserves to get us to level 

service budgets. 
 

4. One time, last time federal stimulus money of approximately $300,000 for APS and $370,000 for 
ABR was received and used. They have contributed to positive fund balances in both districts by the 
close of FY11. 

 
(Numbers in this summary are approximate. Exact details are in the powerpoint.)  
 
Because of the four points above and the real teamwork between the School Committees, my talented staff, 
other leadership groups in Acton and Boxborough, and our union cooperation, we are in a unique place 
relative to other school districts at this time. Therefore, I intend to spend $575,000 in APS and $317,000 in 
ABR on nonrecurring items such as technology and textbooks as we close out this year. As I have said many 
times, please keep in mind, due to tightening budgets, that this purchasing initiative really involves three 
years, FY10, 11 and 12.  
 
I also feel a responsibility to work to replenish the Town of Acton and ABR reserves, given that they 
provided a combined $2 million so that we could get to a level service budget for FY12. Contrary to what 
some may think, I believe that replenishing town reserves is a very pro-school thing to do as we move into 
the future. Therefore, I hope to replenish the APS Free Cash by $400,000 and ABR E&D by $200,000 by the 
close of FY11.  
 
This powerpoint is in your packet today so that you fully understand it by next Thursday. Please feel free to 
come in or email me any thoughts or questions you have so that we will be better prepared for next Thursday 
evening. We will have a similar process for the May 19th APS meeting.  
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Acton Public and Acton-Boxborough 
Regional School Districts
FY’11 Year End Expenditure Initiative
May 5, 2011

Superintendent’s Introduction
Dr. Stephen Mills
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Introduction

Recent efforts to strengthen financial position:
1) Reduced $970,000 from FY10 to FY11
2) Three labor contracts ratified that will 

provide real structural change & savings
3) Thankful for $2 million in reserves that were 

used to maintain “level service” to offset 
weakened state revenue picture

4) Preparing for the end of an era of federal 
grant assistance to help our districts
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Introduction

In December 2010, it was noted that significant 
“FY’11 Budget Capacity” would be available, if 
necessary, to balance the FY’12 budget.

What was the source of this capacity?
Why did it occur?
How much will we have?
How did we eventually balance FY’12?
Are there additional needs that could be 

addressed with this capacity? 
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FY’11 Year End Balances: 
How should they be used? 

A. Use some of the FY’11 balances to “pay forward”
selected FY’12 expenses out of FY’11?              
(Out-of-District Tuition) (assumed in FY’12 Budget(s)

B. Purchase on a priority basis requests not included 
in the FY’12 level service budget? (example: 
technology & textbooks) (INTRODUCED TONIGHT)

C. Leave FY’11 balances alone and allow them to flow 
into Free Cash (APS) and E & D (ABRSD) to 
replenish reserves? (INTRODUCED TONIGHT)

D. Some combination of above?
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Acton Public and Acton-Boxborough 
Regional School Districts
FY’11 Year End Expenditure Initiative
May 5, 2011

FY’11 Year End Review
Don Aicardi, Finance Director
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Review of FY’11 Year End Surpluses

FY’11 Year End Fund Balances were 
reviewed for both districts.

Due to bottom line approval at town 
meeting(s), individual line-items can be over-
expended or under-expended as long as 
appropriation in totality is not exceeded.
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Review of FY’11 Year End Surpluses

The three most important observations:

a) Non-recurring revenues have created significant 
positive year end balances;

b) FY’11 vacancy factor savings continue to be  
generated in both budgets;  

c) Continue to see positive (i.e. lower than budgeted) 
spending trends maintained from FY’10 in the utility 
accounts.  The trend of decreased electricity usage 
has convinced us to review the FY’12 utility budgets 
to determine if other priority needs might be 
addressed.
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FY’11 Year End Surpluses

Acton Public Schools
From Recurring Sources: $419k
From Non-Recurring Sources: $702k

Current FY’11 Year End Estimate:       $1.121m

Year End Balance As A Percentage
Created By Recurring Sources:
Represents 1.6% of $25.9m budget
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FY’11 Year End Surpluses

Acton Boxborough RSD
From Recurring Sources: $297k
From Non-Recurring Sources: $471k

Current FY’11 Year End Estimate:       $768k

Year End Balance As A Percentage 
Created By Recurring Sources:

.8% of $38.2m budget
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Reasons For Non-Recurring Surpluses
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Review of FY’10 & FY’11
Non-Recurring Funding Sources (Updated)

Acton Boxborough RSD
Expended during FY’10; “frees up” capacity by the close of  FY’11:

Scheduling of Early Retirement Incentive     $100k

Grants That Were Awarded After FY’11 Town Meeting(s); 
“frees up” capacity by the close of FY’11:

FY’11 ARRA SFSF (Awarded August 2010; Was
Used for Health Insurance) $37k

ARRA IDEA Grants (Awarded March 2010; Was
Used for SPED Assistants and Tuition)      $334k

TOTAL $471k
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Review of FY’10 & FY’11
Non-Recurring Funding Sources (Updated)

Acton Public Schools
Expended during FY’10; “frees up” capacity by the close of  FY’11

Scheduling of Early Retirement Incentive   $120k
Prepayment Out-of-District Tuition (3 Months) $268k

Grants That Were Awarded After FY’11 Town Meeting(s); 
“frees up” capacity by the close of FY’11

FY’11 ARRA SFSF (Awarded August 2010; Was Used for
Health Insurance) $28k
ARRA IDEA Grants (Awarded March, 2010; Was Used for
SPED Assistants and Tuition) $286k

TOTAL  $702k



13

Use Of Capacity To Balance FY’12

Did we use some of this FY’11 capacity to 
achieve “level service” budgets for FY’12?

Yes!
If so, how much?
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Use of Capacity to Balance FY’12

In order to help balance FY’12 budgets for both 
districts, both budgets were balanced  based on 
the assumption that a portion of FY’11 budget 
capacity could be tapped to achieve “level 
service.”

How much FY’11 “Budget Capacity” was 
utilized to balance FY’12?

ABRSD      $244k
APS $128k
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Use to Balance FY’12

Why did we decide to use a portion of each district’s 
“FY’11 Budget Capacity” to balance FY’12?

1. It allowed us to reach our goal of “level service” (no 
desire to reduce staff or programs).

2. There was consensus to use $2 million in reserves to 
help support the FY’12 budgets.  If FY’11 capacity 
was not used, more reserves (higher than $2 million) 
might have been needed to achieve “level service.”

3. Uncertainty existed over FY’12 State Aid revenue 
picture. 
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FY’11 Year End Surpluses

Acton Public Schools

From Recurring Sources: $419k
From Non-Recurring Sources: $702k
Less: Amount To Balance FY’12            ($128k)

Current FY’11 Year End Estimate           $993k
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FY’11 Year End Surpluses

Acton-Boxborough RSD

From Recurring Sources: $297k
From Non-Recurring Sources: $471k
Less: Amount To Balance FY’12 ($244k)

Current FY’11 Year End Estimate   $525k
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FY’11 Year End Balances:

What are the goals for using this 
capacity?
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Highlights To Remember

Level Service FY’12 Budgets now in place for 
both districts - thanks for the support!

The majority of the non-personnel needs that 
will be requested tonight were outlined on 
January 22nd (FY’12 Budget Review Day).  
Reminder: these requests were not included 
in the FY’12 “level service” budgets.
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Highlights To Remember

No formal vote is required tonight.

All expenditure requests will follow the normal 
procurement process and will be paid from 
FY’11 funds; none would be paid using FY’12 
funds.
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Tonight’s Proposal:     Option B

FY’11 
$urplus

Textbooks & Technology

To    
Purchase
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TONIGHT’S PROPOSALS - Option B

To purchase non-personnel needs:

1. not included in the FY’12 level service 
budget 
2. from balance of FY’11 “budget capacity”
from non-recurring revenue.
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FY’11 Year End Surpluses

Acton Public Schools

From Recurring Sources: $419k
From Non-Recurring Sources: $702k
Less Amount Used To Balance FY’12:  ($128k)
Less Proposed Expenditures:                ($575k)

FY’11 Year End Turnback Estimate        $417k
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FY’11 Year End Surpluses

Acton-Boxborough RSD

From Recurring Sources: $297k
From Non-Recurring Sources: $471k
Less Amount Used To Balance FY’12:  ($244k)
Less Proposed Expenditures: ($317k)

FY11 Year End Turnback Estimate $208k
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Tonight’s Proposal:     Option C

E & D and Free Cash 
Replenishment

Return to 
balance

E & D Free Cash

FY’11 
$urplus
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TONIGHT’S PROPOSALS - Option C

Once spending initiative proposals have been 
committed, allow the remaining FY’11 balances to 
flow into Free Cash (APS) and E & D (ABRSD) to be 
re-certified by the Department of Revenue. 

TURNBACK ESTIMATES:
$417k for APS $208k for ABRSD

REMINDER: $2 million in existing reserves were used 
to support both FY’12 budgets:  $1.5m from Free 
Cash/NESWC and $500k from E & D
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Acton-Boxborough Regional School 
District
FY’11 Year End Expenditure Initiative
May 5, 2011

Prepared By:
Amy Bisiewicz, Deborah Bookis, J.D. Head, Alixe Callen, 

Craig Hardimon



FY’11 Year End Expenditure Initiative-
ABRSD (Senior High)

Item Cost Rationale
English – Trade 
Paperbacks 

$5,000 Need for additional copies of paperback texts
Promote life-long reading

Social Studies –
AE Psychology 
Text Replacement

$16,000 Current text (2 editions) published in 1988 and 1993
Current text does not reflect recent findings in field
Need for electronic support materials 

Science – CP Earth 
Science Text 
Replacement

$12,000 Current text 10 years old, does not reflect current findings 
in this dynamic and changing field
Need for electronic support materials

Math – Additional 
Calculus

$10,000 Increased number of students enrolling in calculus
New AE Calculus course being introduced next year



FY’11 Year End Expenditure Initiative-
ABRSD (Senior High)

Item Cost Rationale

TV Studio $30,000 Communications courses enroll average of 140 students 
per year
Supports projects across the curriculum
Vocational opportunity – ODP students
Ability to tape and broadcast (internally and externally) 
special school and community events

World Language -
Spanish I, II, III

$84,684 Current text is outdated and creates outdated/offensive 
impressions of other cultures
Current text contains grammatical errors which cause 
student confusion
Need for electronic support materials

13 SMARTBoards $27,000 Provides interactive media for classrooms
The “industry standard”
Allows full use of electronic curricular materials

New Field House 
Floor

$30,000 Total Cost $110,000: $20k from Athletic revolving, $60k 
from current FY11 Facilities budget; $30k requested from 
one-time funds



FY’11 Year End Expenditure Initiative-
ABRSD (Junior High)

Item Cost Rationale

Science $6,500
• Current text (science Plus) activity based but 
lacks actual content

• Requires teacher supplementation 
• New text provides better content readings and 
related activities

English $5,500
Outdated titles
Contemporary literature is no longer 
contemporary
Reading selections lack breadth integral to 
effective development of the quality of literacy 
expected in these times



FY’11 Year End Expenditure Initiative-
ABRSD (Junior High)

Item Cost Rationale

World Language 
(Spanish)

$40,000
• Outdated
• Many grammatical errors which cause student 
confusion

• Create outdated/offensive impressions of other 
cultures

• Supplemental materials outdated (cassettes, 
records, etc)

• No on-line component
Math $32,000 No on-line component

AE text 12 years old
Honors text 9 years old
Current texts do not reflect changes in 
standards
New series will allow better alignment with high 
school



FY’11 Year End Expenditure Initiative-
ABRSD (Junior High)

Item Cost Rationale

Social Studies $5,500
• The study of the immigrant experience does 
not currently reflect the 21st century

• Maps, videos, and current events materials are 
not up to date

• Accuracy for many materials is dated and 
therefore questionable

30 Unit Netbook 
Mobile Lab

$13,000
Increase classroom-based technology 
integration
30 count provides 1:1 student to computer 
ration
Current mobile lab have 20 units, students 
need to share a computer and not every 
student is able to work individually
Provide greater availability of technology
Provides resource to implement Google Apps 
for education (cloud computing)
Improves transitions from school & home



FY’11 Year End Expenditure Initiative-
ABRSD

Total ABRSD Expenditure Initiative:
$102k Junior High
$215k Senior High
$317k TOTAL

Total ABRSD Revenues:
$228k from FY11 from Non-Recurring 

Sources 
$89k from FY11 Budget

$317k TOTAL
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FY’12 ABRSD Budget Status

Continuing to monitor:

1) Boxborough Town Meeting next week 
2) Finalization of FY’12 State Revenue
3) Finalization of FY’12 Circuit Breaker 

Reimbursement
4) Positive Utility Trends From FY’10 & FY’11
5) Post Open Enrollment Health Insurance 

Changes
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Acton-Boxborough Regional School 
District

FY’12 Potential Changes

May 5, 2011

Dr. Stephen Mills
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Potential Changes To FY’12 
ABRSD Budget

FY’12 ABRSD Budget Will Be Considered by 
Boxborough Town Meeting on May 9, 2011

Our current plan is to:
a) Continue to review final FY12 revenues;
b) Review changes in existing FY’12 expenditures;
c) If possible, make recommendations to alter FY’12 

budget to address unmet needs;
d) For June discussion: potentially adding FTEs within 

existing FY12 budget



Potential Changes To FY12 ABRSD 
Budget

(Revised from January, 2011 Presentations) 
OPTIONS BEING WEIGHED

FOR JUNE DISCUSSION
For Junior High:
1.0 FTE “Student Support” Position $68,000
(Reading/SPED Teacher)

For Senior High:
1.0 FTE “Student Support” Position $70,000
(Counselor/School Psychologist/SPED Teacher)



Potential Changes To FY’12 ABRSD 
Budget

May: Review non-personnel spending 
proposals originating from the FY’11 budget & 
receive feedback on how to address unmet 
needs through potential FY12 budget revisions

June: Recommend changes to the FY’12 
ABRSD budget to re-allocate budget capacity 
already approved for other unmet needs  



Superintendent Wrap Up

Thank you for your support of the ABRSD FY12 
budget.

We are happy to answer any questions that you 
may have.



Reminder

The recommended spending initiative plan for 
the Acton Public Schools will be presented at 
the May 19th meeting.
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Acton Public Schools 
Acton-Boxborough Regional School District 

 
SUPERINTENDENT EVALUATION PROCESS – March 24, 2011 

 
The Administrative Contract of Employment between the Superintendent of 

Schools and the School Committees states that the Superintendent will be evaluated on 
an annual basis.   A written summary evaluation report will be distributed to all 2010-11 
Committee members and the Superintendent.  The Committees and Superintendent will 
meet within 30 days after the completion of the written report to discuss the evaluation.   

 
The Committees and the Superintendent will meet in open session for the purpose 

of evaluating the Superintendent in the performance of his duties and responsibilities 
on behalf of the Acton Public and Acton-Boxborough Regional School Districts.   This 
evaluation will be based upon the Superintendent's job description, the goals and 
objectives set for the year in which the evaluation occurs, and in accordance with the 
procedures established by the Committees for this purpose.   

 
This discussion will be conducted with due regard for the value of praise and 

constructive criticism as tools for professional growth and improvement.  All  parties 
recognize the continuing need for mutual trust and understanding between the 
Committees and the Superintendent. 

 
To meet the School Committees' contractual obligation to evaluate the 

Superintendent annually, an evaluation timetable will be promulgated jointly by the 
then current chairs of the Acton Public and Acton-Boxborough Regional Committee and 
distributed at the February meeting of the Regional Committee.  Attachment 1 is the 
draft schedule for 2011. 

 
The evaluation process will be managed by the chairs then current as of the 

February meeting of the Regional Committee.  Participants will include Committee 
members as of that meeting. 

 
At June Joint School Committee meeting: 

School Committees vote summary evaluation and annual salary, effective July 1. 
 
At July Joint School Committee workshop: 

School Committees discuss Committee and system-wide goals for the coming school year. 
 
At October School Committee meetings: 

 Superintendent presents the goals for the current school year to each Committee for 
acceptance. 

 
At February School Committee meetings: 

 Superintendent presents an interim report on the status of the current year’s goals 
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Attachment 1- Draft Schedule - 
Superintendent’s Evaluation Timetable for 2011 

 
1. February 2011 School Committee meetings 

• Superintendent presents an interim report on the status of the current 
year's goals. 

 
2. March 24, 2011 Joint School Committee meeting 
 • The following evaluation documents are distributed to Committee 

members: 
   a. Superintendent Evaluation Process document  
    (including evaluation timetable) 
   b. Form to be used for the annual evaluation of the  
    Superintendent of Schools  
   c. Superintendent's job description 
   d. Status report on the current year's goals and objectives 
  e. Copy of previous year’s evaluation (if applicable) 
 • The chairs issue a general public request for input on Superintendent’s 

performance 
 

3. May 5, 2011 Regional School Committee meeting 
 • The Superintendent reports on the status of the current year's goals. 
 • The following evaluation document is distributed to Committee members: 
   a. Updated status report on the current year's goals and objectives 
 • The chairs issue another general public request for input on 

Superintendent’s performance 
 

4. May 12, 2011 
 • Completed evaluations are returned to outgoing Committee chairpersons 

and the School Committee secretary.  Outgoing chairs will then draft a 
summary evaluation report. 

 • Public input received. 
 
5. May 19, 2011 
 • Draft summary evaluation is returned to School Committee members for 

their comments and suggestions. 
 
6. May 27, 2011 
 • Evaluation summary is finalized by the outgoing Committee chairpersons 

based upon comments received.  
  
7. June 2, 2011 Regional/Local/Joint School Committee meeting 
 • Superintendent's summary evaluation is presented and voted. 
 • Superintendent’s salary is voted. 
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April/May 2011 

 
Dear Parents and Guardians, 
 
On April 8th our fifth annual parent workshop, Social Action and Interaction – 

Where does my child fit in? drew quite a crowd.   From the verbal feedback we 
received from parents and guardians, this workshop was a remarkable success and 
gave helpful tips about social interactions and harmony. 
 
As I reflected on this workshop, I felt that I had come away with some valuable 
information that I can use as a parent, as an educator, and as an adult. I thought it 
might be helpful to share them with you as I describe the workshop and the 
presenters. I always look for your feedback, your thoughts on this workshop, and 
what you feel is your take away message. 
 

⇒⇒⇒⇒ Integrating lives, culture and language in the Information Age 

 

Onyen Yong, an Assistant District Attorney and Director of Information Technology 
for the Middlesex County District Attorney’s Office, described the world of 
technology today. Comparatively, this age of cell phones, lack of regulations, and the 
social medium for our children is relatively young and sometimes is feared (by us). 
This social medium includes instant messaging, social networking, chat rooms, 
webcams, interactive games, cell phones {texting, sexting, video}, You Tube, 
Webkinz, etc. We all know and have experienced that students have their own 
language that appears to be a “secret code”. Yet, as a monitoring aid, we can learn 
that language by going to Google to help us interpret the “kid code”. 
 
We should not fear this age; we need to embrace it. When your child is playing, you 
monitor. When your adolescent goes out with friends, you monitor. When your child 
is on the Internet, you do the same – monitor. Assistant District Attorney Yong gave 
us some examples of sending photos on a camera phone and webcams. Webcams 
can be disabled. For example, SpectorPro for $99 is a program that records 
everything, even keystrokes.  It’s a resource, but it is essential that you only put it on 
a computer that you yourself own.   
 
I took away several messages: Internet safety, including cyber-bullying, is not a 
parent problem, a school problem, or a law enforcement problem, in and of 
themselves. As parents, we are responsible for our children’s safety. We set rules 
and logical consequences to behaviors. We work as a team. 
 
Indeed, the Information Age is exploding; imagine the generations that will follow us 
– how the challenges and assets of technology will affect their lives. We do our best; 
we embrace our fears; we learn with our children. The computer age has changed 
our lives, our culture and language.  
 

⇒⇒⇒⇒ Emphasizing the positives – addressing the pockets of challenges 

 
The aforementioned workshop helped me to conceptualize the next workshop: 
Social Thinking. Pamela Ely is the Chief Executive Officer/Owner of the Ely Center. 



As a speech and language teacher, Pamela gave us some practical tips and take away 
messages to help facilitate language processing and social communications issues 
for all students. I walked away with a remarkable statement: Each child has his/her 
own interests, strengths and pocket of challenges. This child is mixed in a group of 
other children who have different interests, strengths and their own pockets of 
challenges.  Explicit and targeted teaching and offering ideas that are age 
appropriate will help children with the challenges of social communication by 
“modeling up”.  Other students may already know these social cues – intuitively.  
 
Pamela Ely shared with us an interesting slide on the essential skills of social 
communication. All of her slides are available in hard copy. Please feel free to pick up your copy at 

the Pupil Services Office. 

 

ASD Training/Ely Center 2005 41

Essential Skills of Social Communication

EYE CONTACT

Whole Body 
LISTENING

EXPECTED UNEXPECTED BUBBLE 
THOUGHTS

BODY 
LANGUAGE

STAY ON TOPIC TAKE TURNS

PERSONAL 
SPACE

SPEAK 
CLEARLY

FACIAL 
EXPRESSIONS

MIND 
FILING
SOCIAL SPY

 
 

ASD Training/Ely Center 2005 18

BUBBLE THOUGHTS

A bubble thought can be a 
thought that is off topic, and 
therefore, not expected within a 
particular conversation, or it can 
be a thought that is mean,  
unkind, or simply a “red alert”
topic (i.e. someone’s age, weight, 
or other topic that is personal in 
nature).

Would this be
“expected?”

Would this be 
nice to say?

Is this an on-topic 
question, comment, 
or compliment?

 
 
Students with social difficulties may have challenging pockets of sensory deficits 
(lighting, noise, movement, proximity to others, and seating), executive functioning 
(flexibility, impulsivity, organization, planning and inhibition), and language 
processing (taking notes, following directions, reading text, storing facts, calling up 
words, facts, and concepts, answering/explaining answers, writing reports, taking 
tests, etc.) 
 
In the schools, we emphasize these social interactions in our curriculum by 
capitalizing on the application of executive functioning and social language 



processing, always being sensitive to the child’s sensory deficits. It makes me think 
how we apply Pamela’s thoughts to application and practice. Even the smallest step 
counts – find one friend; find one special interest. In our school based friendship 
groups, described below in the next section, we use the same principles illustrated 
in Pamela’s slide. 
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THE FRIENDSHIP GAME

Underlying any interaction 
with another or other 
individuals, is the Friendship 
Game.  When one plays the 
friendship game, he/she will:

•Be nice
•Cheer each other on
•Give positives
•Stay w/group
•Take turns
•Think about others
•Help each other

 
⇒⇒⇒⇒ Empowering children for a life long journey 

 

With these issues in mind, knowing about the issues of the Internet, the explosion of 
the Information Age and the pockets of challenges that exist among some of our 
students who present with social difficulties, especially in the areas of sensory, 
executive functioning and language processing, our last speaker, Carol Wintle hit 
home with her discussion about empowering children to help stop bullying at 
school. Carol has almost four decades of experience as a Bullying Prevention and 
Conflict Resolution Specialist, Child and Family Behavioral Health Clinician and 
consultant, teacher, trainer, and author of Empowering Children to Help Stop 
Bullying at School.  
 
Students who get bullied are kids who may (but not always) have these 
characteristics: 
 

• Have special needs 

• Are not considered as the “cool kids” 

• May be shy and quiet and usually are not assertive 

• May have passive behaviors in their talk or actions 

• May have few or no friends 

• May be physically weaker (usually for boys) 

• May be less attractive (usually for girls) 
 
Although not all special education students are vulnerable, some are.  
 
Preschoolers have an innate ability to tell their peers to stop when their peers’ 
behaviors are inappropriate.  This self-advocacy seems to disappear, as students get 
older and more sensitive (and subject) to peer pressure.  Older students need role-
playing and words to deal with bullying.   
 
Students who  typically bully are desperately seeking nurturance, need discipline, 
and profit from assertiveness training (they don’t know how to behave differently).  
Carol Wintle shared with us that the school environment is a common place for 
bullying to occur. One child usually initiates it but others join in.  Statistics show that 



peers are present in 85% of all bullying incidents, but someone only intervenes 10% 
of the time.  When a bystander intervenes, it is effective within seconds. Peer actions 
are the most powerful way to stop bullying.   
 
It gave me opportunity to think through how we are helping children in our schools. 
Coordinated by the school psychologist, we customize our friendship groups that 
offer a mixed group of students who have similar skills, the opportunity to bond 
(make a new friend{s}) and develop new strategies for their social interactions (for 
example, taking turns, initiating conversations, how to compliment the other 
person, how to include others, etc.). This type of setting is important in learning and 
reinforcing social pragmatics. The school psychologist works with the classroom 
teacher and other specialists to add students to the group who would act as role 
models. This “modeling up” is salient in the reinforcement and teaching of social 
skills. 
 
Our schools emphasize the school home partnership. This dyad facilitates the 
opportunity for the parent/guardian and teacher/specialist to brainstorm who may 
be a good friend for your child. Then, the parent/guardian may seize the 
opportunity to invite the new friend(s) to events, not just home. It’s manageable 
since interactions are easier because the focus is on the event, not each other at the 
home setting. 
 
Talk (talk sensitively, patiently, and openly in a trusting relationship), explaining the 
rules (taking turns, being respectful, manners at the table, doing chores, etc.), using 
body language along with eye contact (turning away, saying “no”, etc.) are all ways 
to enhance social interactions. It’s a challenges, a 24/7 job for parents, but the 
schools are your partners – we are open for discussion and offer our help for all 
students, both in general and special education.  
 
Bullying, cyber-bullying, and social thinking (taking the perspective of another) are 
the identified issues in this workshop. It gave us a moment to reflect on some of the 
challenges for social action and interaction with a few thoughts from our speakers 
as well as a few take away messages. I always try to take away one or two of these 
messages to add to my “tool box” as a parent, educator, and adult. Thank you for 
taking the same opportunity. 
 

Liza  
Liza Huber 
Director of Pupil Services 
 

 

 
 

Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com  
Co-Chair: Bill Guthlein (978) 263-0610 william.guthlein@verizon.net 

AB SpEd PAC Website http://www.abspedpac.org 
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